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Sustainable Farming Incentive (SFI)

Published 

9 January 2024

DEFRA Sustainable Farming Incentive:

• Four SFI paid actions for IPM.

• Project collated evidence for the 

paid actions for their effectiveness, 

impact on biodiversity and 

applicability across crops.

• IPM Planning Tool developed in 

consultation with Defra to help 

farmers and advisors complete an 

IPM plan.



IPM1: Assess IPM and Produce a Plan

https://assets.publishing.service.gov.uk/media/6626521d1cbbb3400ba7e51f/SFI23_handbook_v6.0.pdf 

Published 

April 2024

https://assets.publishing.service.gov.uk/media/6626521d1cbbb3400ba7e51f/SFI23_handbook_v6.0.pdf


IPM Planning Tool

• Interactive online IPM Tool allows for farmers and advisers to create, record and plan 

IPM activity. The IPM Tool guides users to: (i) identify important pests (invertebrates, 

weeds and diseases) that drive pesticide use on their farm, (ii) identify effective IPM 

measures for those pests, (iii) record a plan of IPM measures they will implement. 

• IPM Tool enables planning for winter and spring wheat, winter and spring barley, 

winter and spring oats, maize, improved grassland, potatoes, combining peas, vining 

peas, field beans and broad beans, oilseed rape, sugar beet, apple, and vegetable 

brassicas (cabbage, cauliflower, brussels sprout and broccoli). 



www.ipmtool.net
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IPM Planning Tool Feedback

• 1 October 2024 IPM Tool 1096 user registrations with 1746 IPM plans completed.

• IPM Tool was typically completed in 1 to 2 hours depending on the number of crop 

types for which plans were created. 

• The IPM planning, that resulted from using the IPM Tool, recorded substantial 

commitments to increase IPM actions compared to current practice. 

• Participants overwhelmingly indicated that they would recommend to other 

farmers to consider using the online IPM Tool to help plan crop-specific IPM.



IPM Tool Degree of intention to adopt new IPM practices 
for diseases 
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Percent of new IPM interventions as percentage of current practice

Project 253a sample size of 231 completed separate plans by 113 users: Wheat 91, Barley 27, OSR 33, Sugar Beet 11, Grassland 16, Maize 6.
Project 253b sample size of 75 completed separate plans by 48 users: Wheat 22, Barley 11, OSR 7, Sugar Beet 3, Grassland 18, Maize 8.



IPM Planning and Pesticide Usage

• 25 users who completed IPM Plans in 2023 were contacted to complete a detailed 

questionnaire to understand the impact of their IPM planning and pesticide usage.

• There was a high level of satisfaction with the level of invertebrate pest, weed and 

disease control obtained.

• Users felt that the levels of pesticide usage were justified by the degree of pest 

pressure seen over the season.

• The majority indicated they would use the IPM Tool to modify their IPM actions 

for the next growing season and create a new plan.



IPM Planning and Pesticide Usage

Responses to Q. Satisfaction with Level of control obtained over growing season.

0 5 10 15 20 25

Invertebrate pest control you obtained

Weed control you obtained

Disease control you obtained

Number of Respondents

Very Unsatisfied Unsatisfied Neither Satisfied or Unsatisfied Satisfied Very Satisfied



IPM Planning and Pesticide Usage

Responses to Q. Please rate the following statements about your pesticide treatment need.

0 5 10 15 20 25

I felt the pest burden on my farm justified the level of inputs

I felt the weed burden on my farm justified the level of inputs

I felt the disease burden on my farm justified the level of inputs

With Hindsight, I would have used different inputs

Strongly Disagree Disagree Neither Agree or Disagree Agree Strongly Agree



IPM Planning and Pesticide Usage

Responses to Q. Considering your pesticide treatment needs how likely are you to do the 

following.

0 5 10 15 20 25

Use the IPM tool to create a new IPM plan for the next growing
season

Use the IPM tool to modify my IPM actions for the next growing
season

Refer to the IPM tool again to find information on non-chemical
control methods

Continue pesticide applications at same level as last growing season

Use non-chemical control methods

Use herbicide products only when weed risk is high

Use insecticide products only when pest risk is high

Use fungicide products only when fungal disease risk is high

Number of Respondents

Very Unlikely UnLikely Neither Likely or Unlikely Likely Very Likely



Farmer Attitude Surveys towards SFI IPM

• Evidence was gathered by 311 interviews/surveys with actively selected farmers, 

to determine farmer engagement with SFI IPM paid actions.

• Participants were generally positive about: (i) likely biodiversity benefits of SFI IPM 

paid actions, (ii) potential for pesticide use to be reduced by SFI, and (iii) the use 

of public funds being appropriate to increase IPM uptake. 

• Participants were generally positive about: (i) committing to SFI IPM actions, (ii) 

committing to IPM in general, (iii) growing margins or strips for biodiversity, and 

(iv) creating an IPM plan.



Farmer Attitude Surveys towards SFI IPM

• Participants were more neutral about the role of SFI IPM paid actions providing 

sufficient pest control, and more negative about: (i) impact of SFI paid actions on 

food security, (ii) the effectiveness of IPM actions to fully manage pests in crops, 

and (iii) the level of payment available for SFI IPM paid actions. 

• Over a quarter of farmers already practiced one or more of growing flowering 

margins, creating IPM plans and avoiding use of insecticide. Participants were 

generally neutral or negative about: (i) growing companion crops (low success rate 

and risk of pest issues) and (ii) committing to no use of insecticide (high risk on 

some crops). 



Farmer Attitude Surveys towards SFI IPM

Responses to Q: Characterisation of the IPM actions covered. 

Question
Totally 

disagree
Disagree Neutral Agree Totally agree

I do not 
know

Managing pests in crops is completely possible using the 
actions currently included in the IPM standard 9% 24% 29% 21% 3% 13%

Biodiversity will increase on farms by implementing  the 
actions currently included in the IPM standard 3% 9% 25% 47% 10% 6%

Pesticide use will be reduced on farms by implementing  
the actions currently included in the IPM standard 4% 13% 18% 51% 8% 7%

Food security in the UK will be improved by  
implementing  SFI IPM actions 18% 30% 26% 15% 4% 7%

SFI IPM is the best way to maximise the uptake of IPM 3% 13% 30% 38% 4% 11%

IPM uptake requires the use of public funds 4% 17% 25% 35% 12% 8%

The current payment per IPM action is appropriate 13% 26% 24% 16% 1% 21%



Farmer Attitude Surveys towards SFI IPM

Responses to Q: Based on what you know, how likely are you to.

Question Very unlikely Unlikely Neutral Likely Very likely I already do this.
I do not know 
what this is.

Commit to SFI 2% 4% 7% 29% 36% 22% 1%

Commit to IPM overall 4% 5% 20% 30% 21% 17% 4%

Grow wild flower rich 
margins, blocks or strips 9% 12% 12% 23% 15% 29% 0%

Create an IPM plan 3% 4% 12% 25% 27% 26% 4%

Grow companion crops 13% 19% 24% 19% 10% 13% 2%

Commit to not using 
insecticide 5% 16% 19% 21% 12% 27% 0%



Farmer Attitude Surveys towards SFI IPM

Responses to Q: What other IPM actions do you think should be supported.

Number of farmers



Learning Points IPM Planning and SFI IPM

• IPM planning had positive impacts on the commitment to increase the use of 

Integrated Pest Management on farm. 

• Pesticide usage is mostly driven by the burden of pest risk, but through IPM planning 

and increasing the use of IPM, farmers are considering whether they would use 

pesticides at the same levels in future seasons. 

• Farmers were generally positive about some aspects of SFI IPM paid actions and 

commitment to IPM overall, however, they feel other areas need improvement.

• Farmers would be supportive of further paid actions for: (i) diverse rotations, (ii) 

disease resistant varieties, (iii) use of decision support systems (DSS), and (iv) use of 

bioprotectants / biopesticides.   
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